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1.   Purpose.  To establish standards, procedures and instructions for the conduct of Pre-


Mobilization Training within this unit.





2.   Responsibility.  The responsibility for both individual and unit training is vested in


the Commanding Officer for all Reserve personnel; and the Inspector-Instructor.





Policy.  The standards and procedures set forth in this TRNG SOP shall be adhered to


by all personnel involved in training functions to maintain the progressive training objectives set forth herein.








Action.  All personnel involved in training will ensure all requirements as set forth in 


this manual are accomplished in a timely manner.
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TRAINING SOP





CHAPTER I





INTRODUCTION





GENERAL.  The ability of the Company to fulfill its assigned mission upon


mobilization is dependent upon the effectiveness of the Pre-Mobilization training program.  It is therefore mandatory that a well-managed and comprehensive training program be implemented to ensure the highest possible level of unit and individual training preparedness.





SCOPE.  This order promulgates encompassing guidelines for the planning and


execution of Pre-Mobilization training.





TRAINING MISSION AND OVER ALL TRAINING OBJECTIVE.  The over all


training objective of this unit is readiness for mobilization and combat.





Since the mission assigned the Marine Corps by law is to provide trained units and


qualified individuals to be available for service in time of war or national emergency, or at such other times as national security may require, all resources available will be devoted to one primary goal:  the best training possible with available assets to achieve and maintain a state of training readiness which will permit deployment to combat.





The Inspector-Instructor’s mission is to supervise, instruct and assist the reserve unit


in attaining the standards of operational excellence prescribed by regulations, to inspect and render technical advice to the reserve unit in command functions, including procurement, administration, logistic support, public affairs, and to execute such collateral functions as may be directed by higher authority.





TRAINING POLICY.  This unit will train to achieve unit proficiency in skills


specified by applicable training objectives and mission requirements.  The Commanding Officer, together with the Inspector-Instructor, based upon guidance from higher headquarters and judgment of their unit’s capabilities, will develop and execute a training program.  The training program will be based upon Division’s training cycle and will be tailored to progressively address Mission Performance Standards (MPS) deficiencies, and will not be developed solely with the view that it must satisfy a list of training requirements from intermediate headquarters.  The amount of training conducted in a specific subject will depend on the commander’s judgment of his unit’s capabilities and performance.
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This unit will conduct the majority of its training in the field, with the emphasis on


demonstration and practical application.  Administrative tasks such as Pre-ATD inspections, leadership, physical fitness test, etc., will normally be conducted during home training center drills.





Collective training will be oriented to the Mission Performance Standards contained


in the Marine Corps Combat Readiness Evaluation System (MCCRES) where applicable.





Individual training will emphasize the Individual Training Standards (ITS) System as


outlined in Chapter 4 of DivO P1540.3.





A minimum of one-third of all field training will be conducted at night.





In both training management and the conduct of training, the chain of command will


be exercised to the maximum extent practicable.





All field training periods will incorporate concurrent training in order to maximize


the benefit gained from training time.  The quarterly training schedule will reflect specific concurrent training to be accomplished by small unit leaders.





TRAINING CLASSIFICATIONS.  Training is classified according to the objective


it is designed to accomplish.  Such classifications are as follows:





1.   Unit Training.  Unit training is that training which serves to prepare a unit to perform and accomplish its mission as a team





Individual Training.  Individual training is that training which provides a Marine with


the basic, specialized and professional skill, knowledge and attitudes required to successfully perform all assigned duties and responsibilities.





Battle Skills Training.  Battle Skills Training is that training necessary to


enable a Marine to sustain himself on the battlefield, function effectively in garrison and instinctively practice those personal and professional traits that distinguish him as a Marine.





Career Training.  Career Training is that training which provides a Marine


with the professional capability and technical proficiency necessary for increased rank and responsibility, such as the training of officers and non-commissioned officers in leadership essential skill.





Mission-Oriented Training.  Mission-oriented Training is that training which


provides a Marine with the knowledge and skill necessary to discharge his duties as an individual in support of the successful accomplishment of the unit mission.
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Related Training.  Related Training is that training which augments, supports


or adds to other individual training conducted at the unit level.  Included under individual training are water survival and swimming, physical fitness, marksmanship, safety, drug and alcohol abuse education and the troop information program.  These subjects are individual in nature and require all Marines to achieve a minimum level of proficiency and knowledge.  Specific instructions for training in these subjects are contained in chapter 4 of this SOP.





 


Concurrent Training.  Concurrent Training is simultaneous but separate training of


part of a unit in one or more subjects other than the primary subject.  These subjects may or may not have been taught previously.  Concurrent training subjects are presented as carefully as the principal subjects, and are conducted to serve a constructive purpose (e.g., training in don and clearing and the use of the field protective mask in conjunction with training in combat in built-up areas).





Integrated Training.  Integrated Training is training in which one or more subjects,


previously taught and related to the primary subject, are incorporated into the instruction being given.  The subjects selected may be those in which weaknesses have been observed, or in which the commander desires more emphasis.  One or more subjects may be integrated, but each subject must be planned.  Integration of too many subjects into any one primary subject results in no real emphasis being placed on any; thus, the value of integrated training is lost.  Additional instructions are not normally necessary for subjects being integrated (e.g., training in character guidance, intelligence and UCMJ in conjunction with training in the code of conduct).





TRAINING SAFETY.  Military training is by nature a hazardous business, in that


battlefield conditions must be reproduced as realistically as possible.  However, the safety of Marines in all training is the paramount concern.
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TRAINING SOP





CHAPTER II





TRAINING MANAGEMENT





GENERAL.  The key to effective training is sound training management.  Training


management involves planning, directing, programming and the supervision necessary to impart maximum knowledge and skills with the most efficient use of training time, funds, personnel and equipment.





TRAINING MANAGEMENT RESPONSIBILITIES.  Effective training


management is essential to ensure that all training requirements and desires are satisfied.  Therefore, certain training responsibilities are assigned as follows.





COMPANY TRAINING SECTION.  The Company Training Section has the


responsibility for planning, directing and supervising this unit’s training directives, publications, materials and aids, ensuring the timely submission of all required reports and correspondence pertaining to training functions and maintaining liaison with higher headquarters concerning training.  The I&I Staff Training Chief will supervise, instruct and assist in this endeavor.





1.  Training Composition.  The training section as a minimum will consist of the following personnel.


	


Training Officer (Company Executive Officer)





Training NCOIC 





Training Records Clerk





Specific Section Responsibilities.  The training section is responsible for the


following specific items and areas and any further tasks assigned by the Commanding Officer.





a.  Preparation and submission of the Annual Training Plan.








Initial outline of the Commander’s Estimate of the Training


      Situation.





c.   Preparation and submission of Quarterly Training Bulletins.
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Notification of instructors, alternate instructors and monitors.





Review of lesson plans.





Review of critique forms.





Control of the unit’s Marine Corps Institute program.





Conducting and recording of all necessary tests, scores, and results pertaining 


to the unit training status.





Planning for and conduct of marksmanship training.





Review of training requirements and requesting the necessary training 


support, such as, training areas, transportation, ammunitions, rations, etc.





Maintenance of a comprehensive and current support center.





Maintenance of all training related and training support files.





Continuous advising of the Commanding Officer/Inspector-Instructor of the


status of training, training requirements and all other matters pertinent to unit training.





Monitor all Marines that are on weight control or on a personal appearance 


program.





3.   The Instructor.  Quality instruction is the key to effective training.  Periods of


instruction will reflect comprehensive planning and enthusiastic presentation.  The training section will assign only those Marines demonstrating instructor capabilities, and provide those aids as necessary.  Upon assignment to a period of instruction, the instructor will follow the steps below:





Coordinate with the training section concerning the objective of the


instruction and request/obtain training aids.





Lesson plans for most training subjects are on hand in the training office.  The


instructor may wish to develop his own lesson plan, but only if they satisfy the learning objectives the Commanding Officer desires to achieve through that period of instruction.  All lesson plans will be reviewed by the Training NCOIC to ensure all standards have been met.  The lesson plan will consist of an essential data sheet and a lesson outline in a format similar to figure 2-3 of DivO P1540.3.
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Rehearse each period of instruction.  Instructors who have previously 


demonstrated their teaching ability in the subject being covered will normally be permitted to rehearse without supervision.  Rehearsals will be conducted sufficiently in advance to permit necessary revisions of lesson content, additional rehearsals, etc.





4.   The Monitor.  The monitor should be senior to the instructor.  In performing these


duties, he will:





Complete an Instruction Critique Sheet, (figure 2-A), giving a copy to the


instructor upon completion.





Ensure that the instructor acknowledges the content of the critique, by 


initialing the original form.





Submit the prepared critique form to the training section no later than 1 hour 


past the end of the said class.  








THE ANNUAL TRAINING PLAN (ATP).  Based on the Commander’s estimate,


specific training objectives and subjects are listed for the forthcoming year.  Published in the form of a unit directive, utilizing the format contained in figure 2-1 of DivO P1540.3, the ATP will be carefully planned to avoid unnecessary changes due to predictable conflicts. The ATP will include the Company’s METL.  The ATP must be submitted to battalion.





THE QUARTERLY TRAINING BULLETIN (QTB).  A QTB is prepared for each


fiscal quarter and contains the general training objectives for each drill during that quarter, as well as alternate training schedules where necessary.  Each schedule prescribes the actual date/time of a period of instruction, subject to be presented, instructor, location, references, uniform and equipment and the monitor, if assigned.  All drill time must be accounted for to protect the reservist in the event of injury, and to record the actual drill time frame.  The QTB must be submitted to Battalion.





THE ALTERNATE TRAINING SCHEDULE (ATS).  For any training objective


subject to cancellation due to such unpredictable factors as weather and aircraft availability, alternate training will be scheduled.  The alternate training schedule will be identified in a separate enclosure to the QTP when necessary.





UNIFORMS.  The uniform to be worn during drills will be prescribed in the QTB


utilizing the codes listed in Appendix C.
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TRAINING FILES.  The training section will be responsible for the maintenance


of training files.  The contents, as a minimum, will contain those records and reports contained in Chapter 2 of DivO P1540.3.  





INDIVIDUAL TRAINING RECORD (ITR).  ITR’s will no longer be maintained


for each member of this unit at the company level.  The platoon level may do so if deemed appropriate.





TRAINING SUPPORT CENTER.  Graphic training aids, such as charts, handouts


and films greatly enhance periods of instruction and training sessions.  Reference material maintained should be sufficient to provide in-depth information on any type normally presented in the course of this unit’s training cycle. 





Materials.  The training support center will include the following:


  


Lesson Plans.  On-hand lesson plans will be reviewed annually for currency, by 


the Training Section.  Lesson plans will be screened annually to ensure compliance with annual publications of  the training material index.





References.  FMFM’s, FM’s, TM’s, etc., will not be retained if they do not 


apply to this unit’s mission, equipment or related training.  A current subject index should be maintained to provide a ready source of specific reference on commonly presented topics.  A list of references authorized for this unit is contained in Appendix A.





Training Aids.  Training aids are any items that assist in learning, either 


officially or locally produced or procured.  In the majority of cases, officially produced aids are available, and every effort should be made to utilize these.





Management.  The training support center requires constant maintenance to remain


current.  The following functions will be conducted:





Available training support items for each period of instruction will be listed 


on all instructor notifications.





The lesson plan file will be maintained to ensure a comprehensive inventory 


of current subjects.





References will be kept up to date and have all changes entered.  Those 


references not on hand but required (Appendix A) are available via the R-NET.  In the unlikely event that they are not, those references will be requisitioned.
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INSTRUCTOR CRITIQUE SHEET





UNIT LOCATION:_______________       DATE:_________       


SUBJECT:___________





INSTRUCTOR:__________________       TIME OF TRAINING:________________





EVALUATION OF INSTRUCTOR:                   SAT         UNSAT   REMARKS





AREA PREPARATION                                      ______     ______     __________





INTRODUCTION                                               ______     ______     __________





ORGANIZATION                                               ______     ______     __________





EMPHASIS ON KEY POINTS                           ______     ______     __________





TRANSITIONS BETWEEN TOPICS                 ______    ______     __________





SUMMARY                                                         ______    ______     __________





TRAINING AIDS                                                 ______    ______     __________





EVIDENCE OF REHEARSAL                            ______    ______     __________





COMMAND OF SUBJECT                                 ______   ______     __________





APPEARANCE AND ESPRIT DE CORPS         ______   ______     __________





VOLUME                    			      ______    ______     __________





OVERALL RATING                                            ______    ______     __________





COMMENTS:____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________  








REVIEWED BY:        EVALUATOR_____     TRNG NCOIC______    





(FIGURE 2-A)
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TRAINING SOP





CHAPTER III





UNIT TRAINING





3001. UNIT MISSION.  The primary mission of the Weapons Company is to provide supporting direct and indirect fire (including close-in anti-armor fire and demolition) for maneuvering or defending elements of the Battalion.





OVERALL UNIT TRAINING OBJECTIVE.  This unit’s training objective is to


achieve and maintain a state of training and readiness which will enable it to perform the above listed mission as a unit in the event of mobilization.





SPECIFIC OBJECTIVES.  This unit’s training will be directed towards the


achievement and maintenance of specific objectives derived from MCCRES mission performance standards contained in MCO 3501.3B.  These objectives will be a guide in directing mission-oriented unit training (rather than a minimum number of hours in specific training subjects).





FIELD FIRING EXERCISES.  This unit will conduct field firing exercises (FFEX)


quarterly, using tactical maneuver when possible, employing fire commands in a defensive environment, and cross-training with crew-served weapons.





MOBILIZATION OPERATIONAL READINESS AND DEPLOYMENT TEST


(MORDT).  Division Order 3060.4 describes MORDT procedures.  In-house MORDT’s will be conducted at least once annually in addition to quarterly recalls.  Unannounced MORDT’s are scheduled and conducted by Division Headquarters.





NBCD TRAINING.  Premobilization NBCD training conducted in accordance


with CoO P3400.5 (NBCD SOP) will take effect.  NBCD training will be integrated into unit field training to the maximum extent.





EVALUATION.  Evaluation training objectives will be accomplished by actual 


performance of the unit each time it trains in the field.  The appropriate unit leader will be given a list of mission performance standards (MPS’s).  The leader will then observe his unit as it performs the various MPS’s and provide remarks regarding the strengths and weaknesses noted to the Company Commander.  When possible, evaluation by the I&I Staff and from outside the unit should be used to provide informal MCCRES evaluations.  Formal MCCRES evaluations will be scheduled by higher headquarters.  Subsequent training will be oriented to correcting deficiencies identified.
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TRAINING SOP





CHAPTER IV





INDIVIDUAL TRAINING





GENERAL.  The Company Commander, together with the Inspector-Instructor, is


responsible for the readiness of this unit on both the unit and individual levels.  The mission can be attained only if each Marine possesses the required standards of proficiency.





INDIVIDUAL STANDARDS OF PROFICIENCY.  Each member of this unit must


reach and maintain a high state of professional knowledge and performance capabilities to satisfactorily contribute to the unit’s mission.  A Marine’s training begins as a recruit, and must continue upon his return to this unit and throughout his enlistment.





BATTLE SKILL TRAINING.  Battle Skills Training will be conducted annually. 


The testing of Battle Skill knowledge shall be through performance type tests, as a primary means of determining proficiency, supplemented when necessary by written tests.  It will be the general policy of this unit to test skill related subjects (e.g., land navigation, mine countermeasures, close order drill, etc.) with performance type tests and knowledge subjects (e.g., Code of Conduct, Marine Corps History, and Interior Guard, etc.) with written tests which provide more comprehensive and standardized coverage.  Senior Staff NCO’s (pay grade E-8 and above) will be evaluated by no method other than observation (except for the inherent performance required in marksmanship and physical fitness) by their reporting seniors.





Prior to conducting any individual training, this unit will, to the fullest extent


possible, evaluate its Marines to separate those who need training from those who do not.  This “test before training” approach enables limited training resources to be used in the most efficient manner.





Marines who demonstrate proficiency during Battle Skills training will be excused


from further training in those subjects.  Remedial training must be provided for those Marines who fail to demonstrate proficiency in specific Battle Skills.





LEADERSHIP TRAINING.  The Company Commander and Inspector-Instructor


are responsible for the conduct of leadership training within this unit.  The Annual Training Plan will be utilized for this unit’s leadership training.  Any other leadership materials that follow the guidelines of MCO 5390.2D may be utilized to enhance leadership training.
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In addition, troop information, as outlined in the chapter, will be used as leadership 


training tools as well.





A Leadership Training Plan will be published in the ATP to outline the leadership


training objectives for the upcoming fiscal year.  This plan will be followed to ensure that all Marines receive and participate in leadership training.





Leadership training will be integrated with other training whenever practical and 


reflected on the Quarterly Training Bulletin.





MISSION-ORIENTED TRAINING.  The Company Commander will select 


mission-oriented training subjects based on the state of training of individual Marines and guidance from higher headquarters.  MCCRES MPS’s will be utilized as training standards and specific mission-oriented training objectives.





TROOP INFORMATION TRAINING.  The following is a guide to troop


information topics with appropriate references.  The training listed will be incorporated into the Quarterly Training Bulletin as required or as needed to keep Marines in this unit informed of their personal benefits, rights and responsibilities.  Guidance for the conduct of troop information is contained in Chapter 4 of DivO P1540.3.





Equal Opportunity.  Instruction will be provided to improve mutual understanding 


among all Marines and ensure that each Marine understands that the Marine Corps guarantees their equal rights, equal opportunity, and equal protection, without regard to race or sex (see MCO P5354.1C).





Personal Affairs.  Instruction will be provided to improve the individual Marine in the


management of personal affairs and those of dependents.  MCO 1510.25 contains a listing of subject areas that are necessary for a comprehensive personal affairs effort.





Uniform Code of Military Justice (UCMJ).  Instruction will be provided on the 


essential basic portions of the UCMJ, especially the applicability of the UCMJ to members of the Selected Marine Corps Reserve as outlined in MCO P5800.8.





Status as a Reserve.  Instruction will be provided to ensure that each Marine


understands their status as a Marine reservist and the administrative requirements and procedures of the reserve establishment.  Specific topics are outlined in Chapter 4 of DivO P1540.3.
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SEMPER FIT 2000.  The primary objective is that through education and training, 


this program provides Marines with the tools and incentives to reach optimum fitness and wellness.  MCO 6200.4A outlines the principles to be stressed in this program.





LAW OF WAR TRAINING.  MCO 3300.2 provides instructions for the conduct of 


law of war training in the Marine Corps.  DivO P1540.3 outlines the principles to be stressed in training.





WATER SAFETY AND SURVIVAL TRAINING.  This unit’s mission and MOS’s 


require all Marines to be qualified as swimmers, third class.  (MCO 1510.29B)





The unit will utilize adequate pool facilities as available.  Only qualified WSSI’s will 


conduct training to qualify personnel as swimmers, CWS-3.





PHYSICAL FITNESS TRAINING.  Every Marine regardless of grade, MOS or 


duty assignment, is encouraged to engage in an effective regular physical conditioning program.  Chapter 4 of DivO P1540.3 outlines policies and standards for physical fitness training and testing.





All Marines will exercise on an individual basis to maintain the capability of passing 


the physical fitness test (PFT) at any time.  Reservists under the age of 46 will take the PFT annually.  Those who fail the test will retake the PFT in 30 consecutive days, or the next immediate drill, whichever comes first.  Any Marine achieving the minimum scores necessary to pass the PFT will be administratively discharged or put on remedial pt at the Company Commander’s discretion.  Remedial pt will last not less than 6 months and the Marine will be required to pass the PFT at that time.  Failure to do so, will result in an administrative discharge.





All Marines will participate in a minimum of three hours of physical fitness training 


weekly.





WEIGHT CONTROL AND MILITARY APPEARANCE.  All Marines will 


conform to accepted standards of weight control and military appearance.  Marines should be within the weight standards according to height as set forth in figure 4-3 of DivO P1540.3.  Specific information regarding hydrostatic weighing and anthropometric measurement can be found in MCO 6100.10B.  To be considered for an alternate weight limit, approval must be granted by the Battalion Commander. 





All Marines will be inspected monthly by supervisory personnel for military 


appearance due to improper weight distribution.  If a Marine appears to be overweight or presenting poor military appearance, he will then be referred to a medical officer for evaluation.
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Marines assigned to the weight control/personal appearance program will be 


evaluated each drill.  Appropriate entries will be made in each Marine’s weight control record.  Marines who cannot meet the standards or fail to achieve satisfactory progress will be processed in accordance with MARCORSEPMAN.  Non-obligatory reservists who fail to make satisfactory progress will be transferred to the Individual Ready Reserve (IRR).





MARKSMANSHIP TRAINING.  Unless waived by MARFORRES this unit will 


conduct rifle requalification annually.  Marksmanship training will be conducted in accordance with MCO 3574.2H, FMFM 1-3, FM 23-9, FM 23-35 and DivO P1540.3.





All Marines under 40 years of age, except those listed in paragraph 4903.1c of DivO 


P1540.3 are required to requalify annually.





MARINE CORPS INSTITUTE (MCI) CORRESPONDENCE TRAINING 


PROGRAM.  This unit’s MCI training program will be administered and managed in accordance with MCO P1550.1 (Marine Corps Institute Catalog).  All Marines are encouraged to enroll in MOS-related MCI courses.
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APPENDIX A





TRAINING REFERENCES





The following are standard training and training-related references.  This list is 


provided as a guide, it is not all-inclusive, and is not intended to limit the commander in the use of training materials.





a.  Fleet Marine Force Manuals (FMFM’s)				





0-1  	Air-Ground Task Force		


0-3  	Doctrinal Publications Guide		


1-2  	Marine Troop Leader’s Guide	


1-3  	Basic Rifle Marksmanship		


1-3A 	Field Firing Techniques		


2-1 	Intelligence					


2-2	Amphibious Reconnaissance		


2-4	Counterintelligence			 


3-1	Command and Staff Action			


3-2	Amphibious Training


3-3	Helicopterborne Operations


4-1 	Logistics and Personnel Support


4-2	Amphibious Embarkation


4-3	Shore Party Helicopter Team Operations


4-4	Marine Engineer Operations


4-5 	Medical and Dental Support


4-6	Air Movement of Fleet Marine Force


5-1	Marine Aircraft Wing


5-3	Assault Support


5-4	Offensive Air Support


5-6	Air Reconnaissance


6-1	Marine Division


6-2	Marine Infantry Regiment


6-3	Marine Infantry Battalion


6-4	Marine Rifle Company/Platoon


6-5	Marine Rifle Squad


7-1	Fire Support Coordination


7-2	Naval Gunfire Support


8-1	Special Operations


8-2	Counterinsurgency Operations


8-3	Advanced Naval Base Defense





Appendix A Continued


8-4	Doctrine for Riverine Operations


9-1	Tank Employment


9-2	Amphibious Vehicles


10-1	Communications


11-1	Nuclear, Chemical and Biological Operations in FMF


11-3	Employment of Chemical Agents


11-5	Operational Aspects Radiological Defense





b.   Field Manuals (FM’s)





3-8	Chemical Reference Handbook			


3-15	Nuclear Accident Contamination Control		


3-20	Technical Escort Operations				


3-21	Chemical Accident Contamination Control		


3-22	Fall Prediction						 


3-87	Nuclear, Biological and Chemical (NBC) 			


	Reconnaissance and Decontamination 			


Operations


5-15	Field Fortification


5-25	Explosives and Demolition’s


5-36	Route Recon and Classification 


6-20	Fire Support in Combined Arms Operations


7-7	The Mechanized Infantry Platoon and Squad


7-10	Rifle Company Platoons/Squads


7-20	The Infantry Battalion (Infantry, Airborne, Air Assault, Ranger)


9-13	Ammunition Handbook


10-16	General Repair of Tents, Canvas and Webbing


10-60	Subsistence Supply and Management in Theaters of Operations


19-40	Enemy Prisoners of War, Civilian Internees and Detained Persons


20-32	Landmine Warfare


20-60	Battlefield Illumination


21-6	Techniques of Military Instruction


21-10	Field Hygiene and Sanitation


21-11	First Aid for Soldiers


21-15	Care and Use of Individual Clothing/Equipment


21-18	Foot Marches


21-20	Physical Readiness Training


21-26	Map Reading


20-30	Military Symbols


21-40 	NBC (Nuclear, Biological and Chemical) Defense


21-48	Planning and Conducting Chemical, Biological, Radiological and


	Nuclear Defense Training








Appendix A Continued


21-60	Visual Signals


21-76	Survival, Evasion and Escape


21-150	Combatives


21-305	Manual for the Wheeled Vehicle Driver


22-5	Military Training Management


22-100	Military Leadership


22-101	Leadership Counseling


23-9	M16A2 Rifle and Rifle Marksmanship


23-12	Tech Fire Rifle Squad/Tactical Application


23-23   Antipersonnel Mine M18A1/M18


23-35	Pistols and Revolvers


23-85	60mm Mortar M19


23-90	81mm Mortar M29


23-91	Mortar Gunnery


24-1	Tactical Communications Doctrine


24-18	Field Radio Techniques


24-20	Field Wire/Field Cable Techniques


29-2	Organizational Maintenance Operations


31-16	Counter-guerrilla Operations


31-18	Long-range Reconnaissance Patrol Company


31-70	Basic Cold Weather Manual


33-1	Psychological Operations


38-1	Logistics Management


38-6	Logistics Management Controls


41-10	Civil Affairs Operations


71-2	The Tank and Mechanized Infantry Battalion Task Force


71-100	Armored and Mechanized Division Operations


90-3	Desert Operations/How to Fight


90-6	Mountain Operations


90-10	Military Operations on Urbanized Terrain (MOUT)


90-13	River Crossing Operations
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APPENDIX B





REPORT COMPLETION SCHEDULE





ANNUAL





Report				Date Due				Reference





Annual Training Plan		01 August				ForO P1540.3





NBC Semi-Annual		31 January & 31 July			ForO P3400.3


Readiness			(For the previous calendar year.)   





Report of Annual		30 October				MCO 1540.34B 


Training			(For the previous fiscal year.)





Report of Individual		30 October				ForO P1540.3


Training			(For the previous fiscal year.)                            





ATD After Action		20 Days after ATD			MCO 5000.17


Report





QUARTERLY





Report				Date Due				Reference





Quarterly Training		15th of each month prior		DivO P1540.3


Report				to next quarter





MONTHLY





Report				Date Due				Reference





Situation Report		10th of each month			MCO 1500.1





SITUATIONAL





Report				Date Due				Reference





School Training Report	25th of the month			ForO P1540.3





Mobile Training Team	01 December for the			MCO 1553.2 


Request (MTT)		upcoming year


TRAINING SOP
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TRAINING REQUIREMENTS DUE





Requirement				Frequency				Reference





Leadership				Quarterly				MCO 5390.2D





Intelligence				Quarterly				DivO 3800.1D





NBC Training				Quarterly				MCO 3400.4C





Live Fire				Quarterly				MCO 1540.1F





BST/EST				Annually				MCO 1500.4O





Rifle/Pistol				Annually				MCO 3574.2H





NBC Chamber				Annually				MCO 3400.4C





PFT					Annually				MCO 6100.33





Swim					Every 2 Years				MCO 1510.29B





MCI					Monthly				MCO 1550.1





Weigh-In				Annually				MCO 6100.10B





BZO					Annually				MCO 3574.2H





P.M.E.					Monthly				ALMAR 


										85-89


										176-89


										255-88


										127-89





























TRAINING SOP





APPENDIX D





UNIFORM CODES





Code		Uniform





U		Utilities





A		Service Alpha uniform wit
